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BBELOARMMOAIA v Z ) v IR[FHIEVHE
HEBHBHT &

DL ICKETRIEEFERIIBVW TS A VS Y
VIVEVWHIHENERLTEBY, ZOERKLELE
HEIBEEZCHEFRE, SEAS N2 5OHBE N,
ZOHTEHBEOBII BV TEENOIEEL YT DY
DR REMNEDST LA v F ) v ITRENE O &R
ML LTEFON B,

BREEHZCHETAMAEL L TR, HBEOBKIKBL
TREBFROCBERFOEEBOZ I e vy ) v
ZWDOWTHLS T L BFZE  (Short, 1997;
Rawl&Peterson, 1992) 23 fThNTW3, 7, Wk
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Mentoring in nursing directors:
A review of literature in the fields of business
administration and nursing

Kaoru NAKANE

Kobe City College of Nursing

Abstract

The process in which skilled “mentors” provide support for inexperienced “protégés” to promote their development
is called “mentoring”. Mentoring, which has been shown to be effective for supporting individual career development
in various fields, is also an important concept for nursing directors. However, in reality, mentoring in nursing directors
has not yet been adequately investigated.

Given this background, we herein conducted a review of literature relating to mentoring in business administration
and nursing, in order to identify mentoring in nursing directors. Specifically, the following items were investigated:
1) concepts regarding mentors and mentoring, 2) studies on mentoring in the field of business administration, specifically
a) developments in studies on mentoring, b) functions of mentoring, c) effects of mentoring, and d) factors affecting
mentoring, and 3) studies on mentoring in the field of nursing. :

The following needs were identified as mentoring in nursing directors: 1) to conduct studies that view nursing directors
as protégés, considering that the majority of studies regard nursing directors as mentors, 2) to expand the definition
of mentors to include peers and individuals of equal standing, rather than adhering to the original classic perception
of mentors as being of higher standing and age than protégés, 3) to view mentoring as a complex process involving
the provision of support from multiple mentors (partial mentoring model), rather than as a process involving a single
mentor (perfect mentoring model), and 4) to investigate factors that affect mentoring, particularly organizational
factors, and to assess education and environments that promote mentoring.

Key words: nursing director, mentoring, review of literature
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