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Abstract

Two existing home care models were analyzed, and they were implemented to Kobe city hospital network,
which is consisted of public health, medical, and welfare organizations. The purpose is to improve Kobe city
hospital network to serve their community more effectively. The result shows the following:
1) When clients are able to access to available services within a network, it is due to the network with a) a
good “link”, b) a good access to the information regards to their clients and each institution, and c) a strong
relationship among different health care professionals workshops, conferences, and meetings.
2) When a good “link” exists within a network, even a client with acute care demands may be transferred
from an acute care hospital to other institutions such an extended care hospital and a nursing home station.

The result also shows that Kobe city hospital network needs a few improvement. Kobe city hospital needs:
1) A strong bond among health care professionals and a system which educates staff members for clients in
acute care setting. This would allow transferring more clients with high acute care demands.
2) More collaboration with other organizations such as a nursing home and an extended care hospital.
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