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Abstract

This study aimed to clarify the kind of management techniques used by ward nurse managers with ward nurses
who work fewer hours due to childcare responsibilities. This research qualitatively analyzed the data obtained by
conducting a semi-structured interview for about 60 minutes with 10 nurse managers managing nurses who work
fewer hours at 5 facilities in “A” Prefecture. As a result, 3 core categories, 6 categories, and 23 subcategories of
management methods were generated that ward nurse managers use to manage nurses who work fewer hours.

The nurse manager allocates work to take advantage of the strengths of the nurses working fewer hours, adjusts
work so that these nurses can return to work on time, and arranges for these nurses to receive necessary training
even after hours. These actions helped the nurses working fewer hours to better balance childcare with their
work.

This study suggested that consideration for nurses working fewer hours and that for the other staff members are
interrelated, and the nurse manager needs to consider both to create a workplace culture that respects diversity.
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