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I.  Background

Japan began accepting foreign nurses officially in 2008
under the Economic Partnership Agreement (EPA).

Foreign candidate nurses face a major linguistic challenge,
and they also face reality and culture shocks in regard to the
tasks of nursing aids in Japan (Hirano, 2010). Furthermore,
after passing the examination, there are challenges associated
with expectations for the fulfillment of the role of nurses (Ito,
2018; JICWELS, 2013).

‘When considering the process of managing challenges, the
concept of “acculturation” is useful. However, most national
and international studies perceive acculturation from the
viewpoint of foreign nurses, and changes in nurses of the host
country and impact on work environment are unclear.

II. Purpose of the Study

Clarify acculturation at workplaces of an Indonesian nurse

who arrived in Japan under the EPA.

III. Definition of terms

Acculturation: A phenomenon where cultural style changes
through continuous and direct interaction between people
of different cultural backgrounds.

IV. Methods

1. Design: Qualitative inductive study.

2. Participants: Forty seven Japanese nursing staff at ward Y

(nurses, nursing assistants), a nursing director at hospital X,

and one Indonesian nurse in an acute ward at a hospital with

approximately 150 beds located in a rural area (ward Y at

hospital X).

3. Data generation period: The participation observation

period was December 2015 to September 2016. Interviews

were conducted between January 2016 and September 2019.

4. Data generation methods: We conducted semi-

structured interviews on participants. Additionally, in order to

observe the interactions between Japanese nursing staff and

the Indonesian nurse, we conducted a supplementary

participatory observation and an informal interview. In the

participatory observation, we viewed nursing records, etc.

5. Data analysis methods: The interview data of Japanese

nursing staff was first transcribed. Then, parts associated with
awareness of cultural differences and acculturation were
coded to generate subcategories and categories. To elucidate
the interaction between Japanese nursing staff and the
Indonesian nurse, categories were explained by the data from
the field notes. The interview data of the Indonesian nurse was
a coherent discourse covering the process from becoming
aware of the foreign culture to acculturation; thus, we
restructured the contents to avoid loss of meaning after coding,
and found episodes. We also summarized similar episodes,
and identified characteristic themes.

6. Ethical considerations: This research was carried out
under the approval of the Ethics Committee of the Kobe
City College of Nursing (2014-2-15-2).

V. Results

1. Outline of ward Y and nursing staff

Ward Y has 60 beds consisting of acute beds and
comprehensive community care beds. Most of the nurses had
transferred to hospital X after gaining experience at other
facilities who were raising children or had grown children, and
represented a wide age range from the 20s to 60s. The
characteristics of ward Y that the Japanese nursing staff
acknowledged were that [close interpersonal relationships]
were being built among [many nurses with diverse
backgrounds] who had [mutual respect of staff], in a [flexible
workplace climate].

The Indonesian nurse was in her early 30s. She graduated
from a nursing university in Indonesia, worked for two years
as a part-time nurse at an infectious disease ward of a national
hospital, and arrived in Japan as a member of the first cohort
under the EAP in 2008. As a nursing aid, she worked at ward
Y, passed the national nursing examination in the third year of
working in Japan, and has been continuing to work at ward Y.
After passing the examination, she brought her husband from
Indonesia, whom she married during the candidate stage. She
and her husband have been living together with a child who
was bom since.



2. Awareness of different cultures in Japanese nursing
staff and acculturation

Japanese nursing staff became [aware of similarity] in the
Indonesian nurse, and at the same time as [becoming aware of
the fact that the Indonesian nurse was trying to hide the
“differences”], they [became aware of the friendly
relationship] and [her behaviors that value harmony], which
were rather Japanese-like characteristics. They also [became
aware that the Indonesian nurse can express her opinions
frankly], which is typical of a foreign national, and felt fondly
toward her. While observing the way the Indonesian nurse
worked, they [discovered that her work performance was
reliable].

As [the psychological distance to a foreign culture became
closer], Japanese nursing staff began to [consider the different
religious practices] of the Indonesians. Furthermore, they
[became respectful of foreigners]. They predicted problems
between the Indonesian nurse and patients and began [taking
measures to prevent conflict]. Gradually, the whole workplace
[became considerate for each other], creating a [workplace
that nurtures staff] .

3. Awareness of different cultures in the Indonesian nurse
and acculturation

To start working as a nurse, the Indonesian nurse [reset her
experiences in Indonesia to minimize her own confusion].
Subsequently, she [continued to improve her Japanese skills]
and [through experience, leamed to understand work and
workstyles unique to Japan that she initially questioned]. In
addition, she made an effort to work like the Japanese by
[becoming more diligent to earn the trust of Japanese] and
[reading others’ implicit cues and behaving in a collaborative
manner]. On the other hand, she behaved in ways that were
unusual for Japanese, such as [voluntarily taking an action to
improve herself at work]. She also made sure that [she
disciplined herself to avoid prejudice against her foreign
background while being aware that she is representing her
home country] .

4. Involvement of the nursing director that influenced
acculturation in Japanese nursing staff and the
Indonesian nurse

The nursing director at hospital X was involved with the
Indonesian nurse “in personal matters as if they were a family,”
and “was teaching the workplace rules through personal
interactions.” In addition, the nursing director was involved in
the Indonesian nurse’s hospital community, ““strengthening the
community connection.” Even if “her advice was not accepted,
the nursing director accepted and supported the others’

choices.” At the workplace, the nursing director “was
nurturing the Indonesian nurse in the same way as Japanese
staff.”” On the other hand, the nursing director “informed that
she respects all staff,” informed all staff that the Indonesian
nurse was accepted according to the hospital policy, and
“created a foundation of an organization that accepts foreign
people.”

VI. Discussion

Japanese nursing staff avoided negative stereotypes
regarding the Indonesian nurse by becoming aware of the
“similarities,” and as a result, they were able to value foreign
persons on their inner traits such as personalities and attitude
toward work instead of superficial traits such as nationality
and ethnicity. However, this perception remains an
understanding within their own cultural framework based on
“having (good) Japanese-like characteristics,” presenting
some trends of ethnocentrism.

The Indonesian nurse is equipped with strong
communication skills, nursing practice skills, and good job
performance. Japanese nursing staff’ perceived such traits
favorably, enhancing the sense of camaraderie. Behind this is
the fact that the Indonesian nurse masked differences to
minimize intercultural conflict, and actively engaged in
acculturation similar to assimilation.

Acculturation in the Japanese nursing staff included
consideration for foreign religious practices, which created a
comfortable workplace for a highly religious Indonesian
person. In addition, there was a mutually considerate
relationship between Japanese nursing staff and the
Indonesian nurse. However, the Japanese nursing staff was not
observed reviewing their own culture in a way that would
have led to cross-cultural synergy. There were following
factors behind this. First, the Japanese staff did not have an
opportunity to reconsider their own culture from a viewpoint
of a foreign national as the Japanese have a mentality of
homogeneity. Second, they tended to see foreign nationals as
the object of “support” within a system of the EPA that accepts
foreign nurses, and had an attitude of “teaching” in response
of foreign nationals’ motivation to come to Japan: “wanting to
learn.” These aspects prevented the viewpoint of learning
from a foreign national. Finally, while the objective of the
policy to accept foreign nurses is not the resolution of labor
shortage, as long as accepting a foreign national on site, one
cannot avoid expectation of the foreign national to work as a
fully independent staff, which seems to be a discrepancy
between the policy and the perceptions of workers in the field.



