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ABSTRACT

The purpose of this study was to identify the current situations and issues of rotational training programs, which
last for more than 6 months for newly graduated nurses. A qualitative descriptive design was chosen for this study.
Eight nurses who are in charge of the training were interviewed at 6 hospitals. Transcripts of the interviews were
coded for each incident and sorted to identify clusters of codes.

Three types of rotational training programs were identified with variations of official hiring and nurses who were
subjects of the training by each hospital. Ten categories of actual conditions and 3 categories of issues to be solved
emerged from the data. The ten categories were grouped into planning, merits, demerits, and problems of trainees.

As “Planning of rotational training program”, the rotation places, the order, and the period were considered.
Furthermore, “Support for trainees” was offered. The merits of rotational training program were “Merits for train-
ees by form of rotation” such as that the trainees’ experiences of understanding patients’ conditions at different
wards can be used in nursing, and “Positive influences besides trainees by using a rotation system” for staff nurses
and nurses who are in charge of the training to learn from experiences of the rotational training programs.
Furthermore, “Positive evaluation of the rotational training programs” was noticed. The demerits of rotational train-
ing programs were “Demerits by using a rotation system” such as non-continuance of trainees’ learning, “Problems
of short term rotation”, and “Puzzled by the training system”. Although the trainees’ attitude problems were pointed
out, the rotational training programs themselves were positively evaluated.

As issues to be solved, “Continuance of trainees’ learning”, “Improvement of teaching system”, and “Better planning
of rotational training programs” such as including trainees as working members were identified. Based on the find-
ings, ways of minimizing the negatives and maximizing the positives of rotational training programs for newly
graduated nurses were considered.

Key words: Newly graduated nurses, Post-graduate rotational training, Nurses in charge of training,
Qualitative descriptive method



